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' Objetivos de la presentacion

« DEFINIR

» Antecedentes y Estrategia de Calidad
» Despliegue y Funciones del MBB /BB

- MEDIR




Ano 1999: GE como Benchmark

Primeros Pasos:
— Crear Organizacidén Base
— Seleccionar proveedor: 6-Sigma Academy.

o

M

' Antecedentes: Lanzamiento 6-Sigma en

~ord

— Recursos: Personal + Medios (Web-BD, Plan Formacién,etc)

— Formar Formadores (MBB)
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’ 6-Sigma como estrategia de Calidad Ford

Ford Global Quality Manual

Table of Contents
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6-Sigma como estrategia de Calidad Ford

Ford Automotive Procedure

Procedure No. FAPQOT-004

@ CORRECTIVE AND PREVENTIVE ACTION

Ford Motor Company Corporate Procedure
Page 6 of 10 Version Date: 200800403

74 Corrective Action Methods and Tools (described in greater detail on the following page):
Managers and activities will utilize the 8-Sigma Problem Solving Process DMAIC+R (Define.
Measure, Analyze, Improve, Control + Replicate) and/or DFSS (Design for Six Sigma), G8D
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@ Estructura del Despliegue

Customers of Our Products and Services

Green Belts
Black Belts

Project Champions

Master Black Belts
Deployment
Directors

Executive
Leadership
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* Definicion y Funciones del MBB

 Definicion
— ElI MBB es el especialista en conocimientos y técnicas
6-Sigma que tutela, apoya y forma a los BB y otros

miembros de la organizacion para conseguir un
despliegue con éxito del 6-Sigma.

s
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’ Formacion & Certificacion del BB

Formaci on BB:
v DMAIC/Lean (4 Semanas)
v’ Liderazgo para 6-Sigma (2 dias)

Certificacl on BB:
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' Medir el éxito del 6-Sigma

oL PUEdE mEdITeliexiior delf6ESIgnma?

« Medibles Basicas: Por Dpto / por BB/ por Proyecto
= Ahorros Netos : (Hard vs Soft)
= Reduccion de Garantias:




Medir el éxito del 6-Sigma

SeeEcad = SeguIimienior mensual

2009 Scorecard - Valencia Vehicle Operation

Assessment Master - -
Schedule Objective YEAREND 2008 Objectives 2009 Jan Feb Mar YTD actual YTD Target
Elements Ref.No. RYG
Safety 1,1 |Lost Time Case Rate
+ 12 Accident Severity Rate
13 Installation Review on Mantenance hazards (3 Years) Points Detected/Points
) Corrected.
14 Improve Quality of risk assesment (% of Risk Assesments that are OK)
15 Serious Injuries N/A
16 Improve quality of accident investigation
17 H&S Training Compliance (% of plan achieved) 3 years time

18 Legal Medical Reviews attendance

Quality 2,1a  |Things Gone Wrong (@3 MIS) GQRS FIESTA g x § >
8932
7T
Things Gone Wrong (@3 MIS) GQRS FOCUS ‘8 ® é & 0 0 A 0 O
2,2 Warranty Cost per Unit @ 3 MIS FIESTA (weigh Avg) edible e a ore 0
C
Warranty Cost per Unit @ 3 MIS FOCUS (weigh Avg) »
_ del Area anta / Depto
2,3a  |Warranty Repairs/1000 @ 3 MIS FIESTA (weigh Avg) gm g
©
zR e
\Warranty Repairs/1000 @ 3 MIS FOCUS (weigh Avg) g <
2,3b Warranty Repairs/1000 @ 0 MIS FIESTA (weigh Avg) gm g
©
S5
\Warranty Repairs/10 - -

2,6a |Six sigma Hard Savings reduction $(000)

2,6b Six sigm,a Weighted TGW reduction

2,8

.




Medir el éxito del 6-Sigma

2 Consumer Driven 6-Sigma - Microsoft Internet Explorer |_.._|@y
File Edit View Favorites Tools Help

@Back = gd \ﬂ @ _:j /__-:SEEIITJ'I "‘_‘;;{Fauorites {‘1 E .-’;_

: _J http: ffwww, 5-sigma. ford.com fcgi-bin/findex. cai

(@\) Consumer Driven 6-Sigma l | i Web 6— Sigma

N

Home BB Project Tracking GB Tracking System Tips/FAQ  Contact Us I Intranet Ford

Il Recently in 6-Sigma

6-Si N
st Lk aicibuds Black Belt Resources

— Corporate Metrics
An Overview of L+ Single Point Lessons 6-Panel Information
Consumer Driven 6-Sigma B
L+ DFSS Training Manual / Reference &t pDeployment Director e-Room
General Information for e —
Green Belts Master Black Belt e-Room

[7|Global Communication Meeting ~ Feb. 17, 2006
General Information for -
Black Belts and Click here to view:
Master Black Belts 1. Webcast of the Event Technical Design for

Six Sigma (DFSS)
2006 Training Schedule and| 2. Sunrey Results

Instructions / Requireme 6-Sigma Replication
b

Consumer Driven 6-Sigma

Around the World High Performing Teams

[T] Good News Stories March '06 . -

Business DFSS

Quality and Customer
Satisfaction

Piston Cir Clip Project Charter
Process E aligning all Black Bekt
Improvement \ Projects to the BBs
. v organization's key
business plan
objectives.

I'ffi_nance Information

Ls Read More

Global Communic
Strategy Sharin

= = 'l The RIGHT STUFF January '06
Business Planning Process & e

£ T wmnt b thanlk sl nf wnno for the
= | Le




)y Analizar

bl ezl gl siejpliflesive cop e =Siejlel?

= Nueva Cultura :
> Datos como base toma de decisiones




)y Analizar

Un factor clave para determinar el Exito del 6-Sigma
es la adecuada Seleccion y Alcance de los
Proyectos asignados a los Black Belts.




- Mejorar

o ComoeNmpaciarel 6rESigmarenteimelole e
IENCOMPEUVIEEE

CALIDAD COSTOS

PLAZOS




Controlar

o Comeimantenerenrel iempeNesi Exiios

sllczigzzeleos en) e 6 =Siejrlel?

1. Garantizar un proceso robusto para cada proyecto.
» 100% proyectos en la base de datos 6-Sigma corporativa

2. Mantener la Mejora a Largo Plazo




Gracias por su atencion




