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Four global megatrends drive business today: Everything moves
faster, everything will be connected, knowledge is transparent and
disruption hits harder and faster.




Stop talking about innovation!







How do you understand innovation? What does it mean to you?
What is the corporate understanding of innovation?




The language of innovation and how people understand the term is
vague and fuzzy at best; dangerous at worst. This can cripple
organizations.




Name three companies to envy for their perceived culture of
Innovation!
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about an innovation culture!




Ideas so far

a SHARE:
VOTE.
PRODUCT IDEAS D l S CU SS
45,115 Coffee & Espresso Drinks S E E .

6,223 Frappuccino® Beverages
13,062 Tea & Other Drinks

Search Ideas

22,394 Food

11,014 Merchandise & Music
23,049 Starbucks Card
5,629 New Technology

Share your ideas, tell us what
you think of other people's ideas

and join the discussion. STAUCKS |% »

14,221 Other Product Ideas

EXPERIENCE IDEAS

11,555 Ordering, Payment, & Pick-Up

21,911 Atmosphere & Locations MOSt Recent Ideas
14,486 Other Experience ldeas

30 Min(s)Ago  Having coming across Starbuck's as to nothing is out of bounds, wheni...
30 Min(s) Ago  Having coming across Starbuck's as to nothing is out of bounds, wheni...

INVOLVEMENT IDEAS 30 Min(s) Ago  Having coming across Starbuck’s as to nothing is out of bounds, wheni...
1Hour(s)Ago  platinum level membership

6,576 Building Community 2 Hour(s)Ago  For: Starbuck employees at the register etc.

11,112 Social Responsibility Lb N A P T st

5588 Getting iIdeas and working Wlth them in the early stages IS the easier
4 part. The execution is what really matters. We have begun the
transition phase.




[Z] "Chief Technology Officer" > B © United States X Find jobs

Create a job alert 289 "Chief Technology Officer" jobs Any Time ~

Manage job alerts Chief Technology Officer
(Aehersemn. p etharcomm
Carlsbad, California - 13d

- Location Aethercomm, Inc. a leading edge RF amplifier... engineering leader. The Chief Technology Officer...
[C] Washington, District Of Columbia
e4) _ Chief Technology Officer
[] Austin, Texas (18) @ Entrust Datacard
[J San Francisco, California (12) Shakopee, Minnesota - 7d

Chief Technology Officer (CTO... Technology Officer (CTO) will report to the CEO...
[] New York, New York (10)

[] Pniladelphia, Pennsylvania (10) Chief Technology Officer
See more € v VGL Group Jaipur
N Cormioy Austin, Texas - 25d - H Apply with profile

..., then become the Chief Technology Officer (CTO... of information technology to support achievement...
[] Interactive Recruiting Consultants

€9 Chief Technology Officer
[J CyberCoders (10) ROYAL CANIN Royal Canin
[[] Key Business Solutions, Inc (8) Saint Charles, Missouri - 21d
0.C - ) ...with RC objectives. Effective delivery of technology... in computer science, information technology...

The role of the CTO has changed as real value creation no longer is
centered around technology or product itself. Services, processes and
business models are key. The internal power needs to shift.




Disruption hits harder and faster.




Disruption hits much harder and much faster than ever before. You
can’t plan for disruptive or radical innovation, but you can be sure you

will be disrupted.




What are the most important elements to master with regards to
disruption?




1. Internal setup (right conditions, frameworks, remove obstacles)

2. Market approach
3. Offensive as well as defensive approach




Focus on corporate transformation and
digitalization — or die!




Executive Summary

Lifespans of top companies are shrinking, according
to an Innosight study of the S&P 500 Index

« 61-year tenure for average firm in 1958 narrowed to 25 years in 1980—to 18 years now.

« Awarning to execs: At current churn rate, 75% of the S&P 500 will be replaced by 2027.

« To survive and thrive, leaders must “create, operate, and trade”— build new divisions
and trade mature ones at the pace and scale of the market without losing control of
their company. Few companies have been able to do so over the longer term.

« Innosight Lead Director Richard N. Foster, co-author of Creative Destruction and author
of Innovation: The Attacker’s Advantage, discusses his most recent analysis of the

turnover of the S&P 500.

Why does transformation matter? Stay relevant, survive and prosper!
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Don’t talk about innovation. Focus on how you can transform your
company based on values, assets, partners, threats and opportunities.
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Explore the New Digital
Industrial World
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January 14, 2016 6:02 am

Future farming relies on new technology

Scheherazade Daneshkhu
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Drone potential: sheep farming by quad bike is neither time nor fuel efficient

In the blue skies above a livestock farm in New Zealand, a drone flies over flocks of
sheep. In the office below, Neil Gardyne, the family farm’s owner, uses the images to
identify ewes that are having trouble lambing or newborns that have become
separated from their mothers, known as cast sheep.



The organizational structures need to change. They are not build for
the upcoming challenges and opportunities and we need to experiment
much more on what will work the best for the future of business.
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Co-create a new world of home appliances.

FirstBuild is an online and physical community dedicated to designing, engineering,
building, and selling the next generation of major home appliances. Sign up today
to bring your innovations to market at unprecedented speed.

S, Make Us A Drink Challenge &
Five drinks h b h th
ive arin ave been chosen as the Chi[[Huh

best submissions in the Make Us A

The only fridge as smart as you. With
USB power, a WiFi mobile app and
seamless SDK integration, you can
ViewTop 5 » create USB devices that extend the
function of your fridge.

Drink challenge! In no particular order,
the finalists are...

Check It Out >

Strong organizations do four things very well: They listen, adapt,
experiment and execute better than their competitors.




On this one we are with Bud Caddell:

THERE IS NO DIGITAL STRATEGY

JUST STRATEGY IN A DIGITAL
WORLD

How do you get started? What is the right structure? Experiment!
A hint: Go all in on digital!




Work with the unusual suspects — internally as
well as externally.




What Is open innovation / external
collaboration?

“...a philosophy or a mindset that they should embrace within their
organization.

This mindset should enable their organization to work with external

Input to the business processes just as naturally as it does with internal
input”

Open innovation as a term will disappear in 5-7 years!



[ Steps for Open
Innovation

1. Common Language and Understanding, Motivation,
Mandate and Strategic Purpose

2. Assets and Needs

3. Value Pools and Channels
4. Internal Readiness

5. External Readiness

6. New Skills and Mindset

7. Communications Strategy

Get the free book on 15inno.com — let’s have a session later!




Supplier-Enabled Innovation (SEl) has the potential to revolutionise what chief
procurement officers and their functions do, while, at the same time, provide a
significant competitive boost to the organisations they serve.

The concept, at least, is simple. By tapping into the capabilities and
innovations of the supplier community, procurement is able to dramatically
increase the volume of research and development work being done on behalf
of their organisations. Internal stakeholders who are looking for solutions to
relevant problems, or who are busy trying to gain market share, should be
tapping into this asset regularly and systemically.

They rarely do, and if they do it's far more likely to be ad-hoc, one-off
engagements which are embarked upon to solve a particular issue at a
particular point in time. Procurement, however, has a significant opportunity to
become the orchestrator of this activity, putting in place the required
processes and tools that allow their organisations to remain permanently
plugged in to innovations that emerge from the supplier ecosystem.

External collaboration can only reach it’s full potential when all
business functions get involved. Go beyond products and technologies;
solve challenges, but don’t forget to pursue opportunities.
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Home About Us Career Areas / Find Your Fit Students Our People Apply Location: Global | Change

Search & Apply for Jobs » Returning User? check job submission status or continue your application »

Find a career you'll
love. Over and over
again.

Niro - Engineering Englneerlng

Engineering at P&G is a well-oiled machine. Day after day, we're innovating
new products and driving cost-efficient solutions. Here, you'll play a part in
designing all the bells and whistles (and expert technology) to make our
multimillion-dollar machines, plants and work processes that make our
products. You'll improve the capabilitv. safetv and productivitv of all our

How many of you know the story of C+D?




Learn to communicatefb_?ltter and differently —
or fail!




ARCADIA

Arcadia Communications Lab is a global collaborative solely
focused on helping established businesses get value from

communicating about mnnovation.

If you want to change the perception inside your organization, the
outside voice is the most important.
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What is communication today?




differences
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1. Traditional communication (intranets, websites, PR)
2. Stakeholder management and networking
3. Social media




Focus on people and upgrade their mindset
and skills!




The Highest Ranked
BUSINESS SCHOOLS

EUROPE

m

Nearly 10,000 Business Insider readers voted in
Harvard University Cambridge, MA our survey on the World's Best Business Schools.
Respondents rated the reputation of the graduates

2014
RANK

_—
Strong change teams know they can’t do it by themselves; they

become facilitators and integrators. Education is a key objective.

n University of Chicago (Booth) Chicago, IL g5, oicvantdstasharedwithusbvour :
n Columbia University New York, NY 4 Chart by Bu5|nessln5|der




Who should be trained as value
creators and corporate transformers?

* The team itself
 Employees

« Managers

» Executives

» Key external stakeholders

Guess what the most important
group is — and also the most
neglected one...?



Perceptions and mis-
perceptions

* The executives say we know
what digital and innovation is and
how to make it work in our
organization. It's the employees
that do not execute.

* Employees say our leaders do
not know how to set up the right
processes and conditions for
Innovation to happen.

This brings us to an important
question...



What Is the real problem?

* We need to educate our
executives on transformation,
digitalization and innovation!

or

* \We need to make our executives
realize that they have a problem
with regards to this change!

Two different situations; two
different approaches — although
tied together...



Barriers for educating your executives

* Lack of training for new mindset
— at school and at work

* Very busy people with “healthy”
egos

* They don't listen to employees
nor consultants

» They are not likely to question
the skills and mindset that got
them to the top

* Too focused on the short-term
perspective

What can be done? Another day for
this.




People first, processes next, then ideas. The key for execution is
people — don’t focus too much on ideas and projects.




People and Projects
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Projects Discovery Incubation Acceleration

Thoughts on creating people pools:

Why:

Discovery — Incubation — Acceleration: Have the right people for the right
project at the right time in the right context. Build people pools, not just
project pools.
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The TBX model or why
middle managers stop...



...Innovation just by doing
their job!

* T (Top Down): Get executives onboard,
personally committed to innovation. Without
executive support, no change occurs

* B (Bottom Up): Value creation begins with
people, one by one, team by team. Nothing
happens unless you get employees engaged

« X (Across): Middle managers get the job done
(for good and bad) — set the right objectives
and incentives!

Everyone ask themselves a very simple question: What's in it for me?
- know the answer before you start your initiatives.




A CFO is wary about investing in the training and education of the
employees.

He asks the CEO: "What happens if we invest in developing our
people and then they leave the company?”

The CEO is a bright person and replies: "What happens if we don’t
and they stay?”
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